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would have been worth even more than we
paid. The second condition was not fulfilled.
Mr. Churchill says: "Not to persevere, that
was the crime."x But surely the crime had
been committed earlier. There were indeed
two crimes. The first was the fatal miscalcula-
tion about the fire of naval guns. This was
excusable. Robertson puts his finger on the
real and inexcusable crime. " The first essential
in war is to settle where the main decision is to
be sought... having settled this keep it in the
first place." This was never done. The Ex-
pedition began as a subsidiary operation with
a naval bombardment; it grew, by patchwork,
into an operation of the first magnitude.
Whatever Lord Kitchener's share in the re-
sponsibility may have been, it was not his
alone, nor (we may think) primarily his. But
since he lost his fife before the sittings of the
Dardanelles Commission began, we cannot
know how he regarded the matter himself.
1 Churchill, 1913, p. 169.